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Gloucestershire County Council’s Annual Governance Statement Improvement Plan - 2015/2016 

As a result of the 2015/2016 review of governance arrangements, the following governance issues were identified. 

Review 
Reference

Governance Requirement / Improvement Actions Target 
Date

Progress as at December 2016

Annual 
Governance 
Statement 

Page 35

Governance in working with others – Alternative Service Delivery 
Models. The County Council is required to: Ensure that 

Partnerships/Contracts are underpinned by a common vision of their 

work that is understood and agreed by all Partners.

Actions: The Council will continue to ensure that there is a high level 

of awareness of the need and importance of good contract and 

relationship management as part of its risk management approach.

Necessary consideration of contract and risk management will be 

embedded at all stages, including options appraisal, business case, 

tendering and through the life of the contract.

Support services will provide the necessary contract support to 

managers through systems, information, guidance and training and 

ensure that they are working effectively.
 

Ongoing There continues to be close working 

relationships between Commercial Services, 

Risk Management and Legal Services, in 

particular in relation to the MtC2 programmes 

and projects, contract renewals, option 

appraisals and embedding good contract and 

risk management processes across the 

authority. 

Commercial Services have recently facilitated 

staff workshops on Risk Management, 

Supplier Failure and Business Continuity, as 

part of their ongoing contract management 

arrangements. 

Similar workshops will continue into 

2017/2018.
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Review 
Reference

Governance Requirement / Improvement Actions Target 
Date

Progress as at December 2016

Revised 
CIPFA 
Guidance 
on 
Delivering 
Good 
Governance 
2016

CIPFA - Delivering Good Governance in Local Government : 
Framework (2016 Edition): The Council currently prepares and 

publishes an Annual Governance Statement in accordance with the 

CIPFA Delivering Good Governance in Local Government 2007 

(Addendum 2012). 

This guidance/framework has been refreshed and defines the principles 

that should underpin the governance arrangements of the Council and 

applies to the annual governance statements prepared for the financial 

year 2016/2017 onwards.

Action: The Chief Internal Auditor to test the Council’s governance 

arrangements and be able to demonstrate that its governance 

structures comply with the core and sub principles contained within the 

revised framework. To then develop and maintain, on behalf of the 

Council, a local code of governance / governance arrangements 

reflecting the principles set out. 

31st 

March 

2017

The Council’s revised Local Code of 

Corporate Governance, Annual Governance 

Statement and the associated assurance 

framework is currently being developed by 

the Chief Internal Auditor, which is in 

accordance with the principles contained 

within the CIPFA guidance i.e. Delivering 

Good Governance in Local Government 2016 

Edition. 

The revised governance assurance 

framework will apply to the Annual 

Governance Statement 2016/2017. 
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Review 
Reference

Governance Requirement / Improvement Actions Target 
Date

Progress as at December 2016

Local Code 
of 
Corporate 
Governance

Core 
Principle 3 

Anti Fraud and Corruption Strategy: The Council is required to 

promote values for the authority and demonstrate the values of good 

governance through upholding high standards of conduct and 

behaviour.

The Fighting Fraud and Corruption Locally 2016–2019 strategy has 

been developed by local authorities and counter fraud experts and 

supported by the CIPFA Counter Fraud Centre.

It is the definitive guide for council leaders, chief executives, finance 

directors and all those with governance responsibilities. The strategy 

includes practical steps for fighting fraud, shares best practice and 

brings clarity to the changing anti-fraud and corruption landscape.

Action: The Chief Internal Auditor will undertake a self assessment 

against the new guidance to measure the Council’s counter fraud and 

corruption culture and response and propose enhancements as 

required.

31st 
March 
2017

A self assessment against the new counter 

fraud guidance has been undertaken by the 

Chief Internal Auditor, which has resulted in a 

refreshed Anti Fraud and Corruption Policy 

Statement and Strategy, Anti Bribery Policy 

and Anti Money Laundering Policy 2017 – 

2019. 

Following CoMT approval, the revised 

policies will be presented to the Audit and 

Governance Committee on the 20th January 

2017 and subsequently to Cabinet for formal 

approval. 


